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MEMORANDUM FOR: REGIONAL COMMISSIONERS, PBS 
REGIONAL LEASING DIRECTORS 
REGIONAL LEASE ACQUISITION OFFICERS 

~~ 
FROM: ALLISON H. AZEVEDO 

ACTING ASSISTANT COMMISSIONER FOR OFFICE OF 
LEASING-PR 

SUBJECT: LEASING ALERT (LA-FY18-03) - Revised 
Succeeding/Superseding Lease Analysis Tool 

1. Purpose. This Leasing Alert issues a replacement Succeeding Lease Analysis 
Tool, formerly referred to as the "Succeeding/Superseding Lease Decision Tool." This 
replacement version contains automated functionality similar to the original version of 
the decision tool, but takes a more streamlined approach by focusing primarily on the 
Cost Benefit Analysis (CBA) and due diligence aspects of the original tool. 

The Succeeding Lease Analysis Tool enables Planning Managers, Project Managers, 
Leasing Specialists and/or Lease Contracting Officers (LCOs) to perform early Rough 
Order of Magnitude (ROM) based analysis to help determine if pursuit of a succeeding 
lease is financially in the Government's best interest and guide the requirements 
development and acquisition planning process. The tool also enables the project team 
to perform a more detailed IGE based cost benefit analysis (CBA) that can be used to 
support a Justification for Other Than Full and Open Competition (JOTFOC). 

Once requirements are developed and responses from the market are received, the 
LCO and/or designees will use that information to perform the IGE-based analysis to 
determine, with much greater accuracy, whether pursuit of a succeeding lease makes 
financial sense. The LCO has the ultimate authority in determining whether or not to 
attempt to procure a succeeding lease, subject to review and approval levels as outlined 
in the Leasing Desk Guide. GSA's standard practice continues to be full and open 
competition. However, it is recognized that in certain situations, procurement of a 
succeeding lease can be advantageous to the Government. 
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2. Effective Date. This Leasing Alert and attachments are effective immediately for 
all CBA's completed on or after the signature date. 

3. . Cancellation. None. 

4. Applicability. This Leasing Alert and its attachments are mandatory for all 
expiring leases where pursuit of a succeeding/superseding lease based on cost is under 
consideration. 

5. Instructions and Procedures. This Leasing Alert, instructions, and attachments 
are effective for all cost benefit analyses performed on or after the effective date of this 
Leasing Alert. CBAs performed prior to this date may be modified at the discretion of 
the LCO. 

• Attachment 1, Succeeding/Superseding Lease Analysis Tool 
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Does the current building comply with the most recent edition of the building 
and fire code ado ted by the urlsdktlon in which the buildln is located? 
Does the current bullding comp!y with the applicable egress requirements In the 
National Fire 
Protection Association (NFPA) 101, Life Safety Code (current as of the award 

Did the IRIS Safety Assessment System Identify any fire or life safety issues? 

Seismic Safety Respome Notes 

Has the Lessor provided a Seismic Certificate establishing that the offered 
building complies with the SeJ1mrc Standards or Include a commitment to 
renovate the building to comply with the Seismic Standards prior to deUvery of 

7 

leted and done satisfactorll ? 
nts 

AKencv Considerations 
Agency Resµonse Note~ 

Have ou received re uirements? 
Is the customer agency (facilities representative) overa II satisfied at their current 
I ? 

Is the customer agency (local representative) overa'II satisfied at their current 
I I ? 
Is the customer agency requesting a change in square footage requrrements? 




